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Foundations of Appreciative Inquiry
A Workshop for Leaders, Managers, and Consultants in Change

June 9-13, 2008
Denver, CO (location TBD)

Discover positive change in this Foundations-level workshop! Internationally-recognized
writer, speaker and consultant, Amanda Trosten-Bloom, introduces the theory and practice of
this groundbreaking approach to organization change. Learn how businesses and communities
around the globe have transformed their organizations using Appreciative Inquiry. Hear how
international corporations, non-profits, federal agencies, and local governments have improved
performance and enhanced morale, organization vitality and customer satisfaction by engaging
in inquiries involving thousands. Develop your skills to lead key steps in the Appreciative
Inquiry process: select affirmative topics, craft and conduct appreciative interviews, envision
positive futures, design provocative propositions and create sustainable appreciative
organization cultures. Attendance at the entire workshop is appreciated.

Schedule of Activities

Monday 8:00 am - 9:00 am Registration

9:00 am - 5:00 pm (Lunch provided)
Tuesday 9:00 am - 5:00 pm (Lunch provided)
Wednesday 9:00 am - 1:00 pm
Thursday 9:00 am - 3:00 pm (Lunch provided)
Friday 9:00 am — 12:00 pm

Location: TBD

This retreat satisfies one requirement for the Corporation for Positive Change

Appreciative Inquiry and the Practice of Positive Change Certificate Program.

For information call 303-972-5155 or e-mail office@positivechange.org



Workshop Leader

Amanda Trosten-Bloom, Principal with Corporation for Positive Change, is an acclaimed Al
practitioner, writer and speaker. One of the first consultants to use Al for whole-system change in
a business setting, her work focuses primarily on culture transformation, strategic planning, and
leadership development. Amanda has facilitated strategic change for over 25 years in a variety of
arenas including manufacturing, service, high-tech, health care, financial, and scientific. Her
clients have included: Accenture; Ameriquest Mortgage Company; Hewlett Packard Company;
Hunter Douglas Window Fashions Division; Morgan Community College; NASA; the National
Security Administration; and the Cities of Denver and Longmont, CO. She is coauthor of The
Power of Appreciative Inquiry, Encyclopedia of Positive Questions, and Appreciative Team
Development, along with a variety of other articles and book chapters.

Corporation for Positive Change

Corporation for Positive Change (CPC) is dedicated to the design and development of appreciative
organizations - those capable of sustaining innovation, financial well-being and market leadership by
inspiring the best in human beings. CPC provides organizational change consultation and training
based on the principles and practices of Appreciative Inquiry.

Current services include:

Appreciative Inquiry Consultation, a purposeful partnership with executives and employee
teams to create high engagement innovation and sustainable positive change.

The Appreciative Inquiry Summit, a process for whole system transformation;

Executive Coaching in Appreciative Leadership, the application of Appreciative Inquiry and the
creation of Appreciative Organizations;

Keynote Speeches;

Public and In-House Workshops on Appreciative Inquiry and Appreciative Leadership
Development.

CPC consultants regularly design and facilitate results oriented Appreciative Inquiry processes for
organization culture change, strategic planning, merger integration, leadership development, enhanced
customer service, team development; and the design of inclusive, globally distributed organizations.
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Workshop Registration Form (Please print or type)

NAME (Preferred First Name for Name Badge)
TITLE ORGANIZATION
ADDRESS
CITY STATE ZIP CODE
( ) ( )

PHONE FAX EMAIL ADDRESS

Special Food Requirements:

Workshop Costs: (Includes all workshop materials, breaks and lunches.)

Tuition Before May 9" After May 9
Standard $1,750 $1,950
Non-profit $1,450 $1,650

Student $1,400 $1,600

Note: Contact our office for Group Rates of 5 or more.
Registration by Credit Card:
MC__ Visa Check Name on Credit Card:

Credit Card Number Expiration Date: Pin Code:
(required)

Refunds: An 80% refund for cancellations up to 30 days prior to the workshop; 50% thereafter. No refund for
cancellations within one week of the workshop.

Substitution Fee: $75.00 will be charged to substitute one person for another, once a registration is received.

| agree to pay all fees as stated on this workshop registration form.

Signature:

Fax completed registration form to 303-978-9543
Registration by Check:

Mail completed registration form with check payable to:
Corporation for Positive Change
7398 S. Zephyr Way, Littleton, CO 80128.

For information call 303-972-5155 or e-mail office@positivechange.org



