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Foundations of Appreciative Inquiry

A Workshopfor Leaders,Managers,and Consultantsin Change

June 9-13, 2008
Boulder, Colorado

Discover positive change in this Foundatimslevel workshop! Internatonally-recognizd
writer, speakerand consultant, AmandaTrogenBloom joins with leadingedge practitiorer
Barbara Lewis to introduce the theory and practice of this groundbreakingapproachto
organizationchange. Learn how busneses and communites around the globe have
transformed their organizatios using Appreciative Inquiry. Hear how international
corporationsnonprofits, federalagenciesand local govenmentshaveimproved performarce
andenhancednorale,organizationvitality and customersaisfaction by engagimg in inquiries
involving thousands. Developyour skills to leadkey stepsin the Apprecetive Inquiry process:
selectaffirmative topics, craft and conductappreciativeinterviews, envision positive futures,
design provocative propositionsand create sustainableappreciativeorganizaion cultures.
Attendanceat the entire workshop is appreciated.

Schedule of Activities

Monday 8:00am - 9:00am Registration
9:00am - 5:00pm (Lunch provided)

Tuesday 9:00am - 5:00pm (Lundh provided)

Wednesday 9:00am - 1:00pm

Thursday 9:00am - 3:00pm (Lunah provided)

Friday 9:00am H12:00 pm

Location: Boulder Outlook Hotel & Suites
80028" Street
Boulder CO 80303

This workshop satisfies onerequirement for the Corporation for Pogtive Change
Appreciative Inquiry and the Practice of Pogtive Change Certificate Program.

For information call 303-972-51550r e-mail office@postivechangeorg
Visit our website for a brochure and application at www.postivechangeorg



Workshop Leaders

Amanda Troden-Bloom, Prindpd with Corporation for Podtive Change is an acclaimed Al
practitione, writer and speaker. One of the first conaultants to use Al for whole-system changein a
bugness setting, her work focuses primarily on culture transformation, strategic planning, and
leadership development. Amanda has facilitated strategic change for over 25 years in a variety of
arenas induding manufacturing, service, high-tech, health care, finandal, and scientific. Her clients
have indudad: Accenture; Ameriquest Mortgage Company; Hewlett Packard Company; Hunter
Douglas Window Fashions Divison; Morgan Community College NASA; the Nationd Security
Administration; and the Cities of Denver and Longnont, CO. She is coauthor of The Power of
Appreciative Inquiry, Encyclopedia of Positive Questions, and Appreciative Team Development, along
with avariety of other articles and book chapters.

Barbara Lewis, an Associate with Corporation for Pogtive Change has 25 years of experience in
facilitating creative approaches for paticipaory planning. Best known for her creativity in engaging
communities in local/regiond decison-making, Barbaa served as Project Leade for the
internaiondly recognized Focus on Longmont project: an Appreciative Inquiry-based community
planning process for the City of Longnont, CO. Other Al clients have induded Pierce County (WA)
and the Chambers Creek Propeties, the Town of Buckeye (AZ), The Legd Center for People with
Disabilities and Older Americans and the United Methodist Regiond Conference and Cameron
Church. Barbarais the author of the article, QA\ppreciative Inquiry as Community EngagementOin the
Decembe 2007 newd etter for theInternaiond Assodation for Public Participation.

Corporation for Podtive Change

Corporation for Pogtive Change (CPC) is dedicated to the design and development of appreciative
organizations - those capable of sustaining innowetion, finandal well-beng and market leadership by
ingiring the best in human bangs CPC provides organizationd change consultation and training
based on the prinaples and practices of Appreciative Inquiry.

Current servicesindude

* Appreciative Inquiry Consultation, a purposful partnership with executives and employee
teams to create high engagement innovaion and sustainable postive change

* TheAppreciative Inqury Summit, a process for whole system trandormation;

* Executive Coachingin Appreciative Leadership, the application of Appreciative Inquiry and the
creation of Appreciative Organizations

* Keynote Speeches,

* Public and In-Hous Workshops on Appreciative Inquiry and Appreciative Leadership
Development.

CPC conailtants regularly design and facilitate results oriented Appreciative Inquiry processes for
organization culture change strategic planning, merger integration, leadership development, enhanced
cugomer service, team development; andthedesign of indusve, globdly distributed organizations
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Workshop Registration Form

NAME (Preferred First Name for Name Badge)
TITLE ORGANIZATION
ADDRESS
CITY STATE ZIP CODE
( ) ( )

PHONE FAX EMAIL ADDRESS

Special Food Requirements:

Workshop Costs: (Includes all workshop materials, breaks and lunches.)

Tuition Before May 10™ After May 10'"
Standard $1,750 $1,950
Non-profit $1,450 $1,650

Student $1,400 $1,600

Note: Contact our office for Group Rates of 5 or more.
Registration by Credit Card:
MC__ Visa Check Name on Credit Card:

Credit Card Number Expiration Date: Pin Code:
(required)

Refunds: An 80% refund for cancellations up to 30 days prior to the workshop; 50% thereafter. No refund for
cancellations within one week of the workshop.

Substitution Fee: $75.00 will be charged to substitute one person for another, once a registration is received.

| agree to pay all fees as stated on this workshop registration form.

Signature:

Fax completed registration form to 303-978-9543
Registration by Check:

Mail completed registration form with check payable to:
Corporation for Positive Change
7398 S. Zephyr Way, Littleton, CO 80128.

For information call 303-972-5155 or e-mail office@positivechange.org



