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Discover and build upon your unique strengths, skills and talents as a leader — what we call your
Leadership Positive Core. Develop your capacities to ask positive yet provocative questions,
solicit input from colleagues and front-line employees, bring out the best in people and
organizations and design innovative structures for organizing and accomplishing work.

The Appreciative Leadership Development Program© (ALDP) is an innovative strengths-based
learning process. Organized around the demonstrated assumption that people’s greatest
opportunities for growth are in their areas of strength, it is a fully affirmative development
program. It includes appreciative inquiry-based 360° feedback, appreciative coaching as well as
opportunities for personal reflection, deep inquiry into your leadership history and generative
dialogue leading to clarity about your appreciative leadership legacy. You will be introduced to
and develop the five essential appreciative leadership skills: inquiry into strengths, values and
positive possibilities; inclusion of others in co-creating the future; illumination of the best of
people and situations; inspiring hope for the future; and demonstrating relational integrity.

This workshop is for you and about you. It is a time to review who you are as a leader, the results
you have achieved and the results you still hope to accomplish. It is an opportunity to renew your
commitment to being a leader that makes a positive difference in the world.

Schedule of Activities

Tuesday, Sept. 21 9:00 a.m. - 5:00 p.m. General Session
Wednesday, Sept. 22 9:00 a.m. - 5:00 p.m. General Session
Thursday, Sept. 23 9:00 a.m. - 5:00 p.m. General Session
Friday, Sept. 24 9:00 a.m. - 4:00 p.m. General Session

Location: Chapel Hill, North Carolina

Workshop Costs: (Includes all workshop materials, lunches and breaks.)

Tuition By August 21, 2010 After August 21,2010
Standard $1,800 $2,000
Nonprofit or Group of 3+ $1,500 $1,700
Student $1,450 $1,500

This workshop fulfills one of the requirements of our Certificate Program:
Appreciative Inquiry and the Practice of Positive Change



Workshop Leaders

Dr. Diana Whitney is President of Corporation for Positive Change and a founder of the Taos
Institute, a nonprofit organization focused on furthering the theory and practice of social constructionism
for the benefit of businesses, communities and families around the globe. Diana is an internationally
acclaimed consultant, keynote speaker and thought leader on the subjects of Appreciative Inquiry (Al),
Positive Change, Appreciative Leadership and Spirituality at Work. She is the author and editor of twelve
books and numerous articles related to Appreciative Inquiry and Organization Development including the
best selling The Power of Appreciative Inquiry with Amanda Trosten-Bloom. Dr. Whitney is a
distinguished consulting faculty at Saybrook Graduate School and Research Center. She teaches and
consults to business, health care and nongovernmental organizations in the Americas, Europe and Asia.

As an executive advisor and coach, Diana supports business and nonprofit leaders to develop their own
and their teams’ Appreciative Leadership capacities, to design high engagement Appreciative Inquiry
processes for positive change and to create strengths-based organization cultures. Her highly innovative,
client-centered consulting practice focuses on the use of Appreciative Inquiry for corporate culture
change, whole system transformation, merger integration and strategic planning. Her clients include
British Airways, Verizon, Sisters of Good Shepherd, Unity, State Farm, Ameriquest Mortgage Company
and the United Religions Initiative. Diana is especially skilled at the design and facilitation of large-scale
processes engaging hundreds or thousands of people to create a shared and hopeful future.

Amanda Trosten-Bloom, Managing Director of Corporation for Positive Change, is an acclaimed Al
practitioner, writer and speaker. One of the first consultants to use Al for whole-system change in a
business setting, her work focuses primarily on culture transformation, strategic planning and leadership
development. Amanda has facilitated strategic change for over 25 years in a variety of arenas including
manufacturing, service, high-tech, health care, financial and scientific. Her clients have included
Accenture, Ameriquest Mortgage Company, Hewlett Packard Company, Hunter Douglas Window
Fashions Division, Morgan Community College, NASA, the National Security Administration and the
cities of Denver and Longmont, Colo. She is coauthor of The Power of Appreciative Inquiry,
Encyclopedia of Positive Questions and Appreciative Team Development, along with a variety of other
articles and book chapters.

Kae Rader, President of Rader Consulting LLC, has 30 years of experience in leadership and service in
the nonprofit sector. A dynamic facilitator and consultant, Kae specializes in positive, practical
approaches to maximize organizational effectiveness. She provides guidance to leadership teams in the
areas of strategic planning, change management and operational excellence and is a certified trainer of the
Appreciative Leadership Development Program©. Kae is best known for her work with nonprofits, sports
organizations, philanthropic foundations and governments. Her clients include the U.S. Olympic
Committee, U.S. Anti-Doping Agency, Idaho State Board of Education, USA Diving, USA National
Karate-do Federation and USA Judo. Kae holds a master’s in public administration and a graduate
certificate in nonprofit management from the University of Colorado. She is chair of the Communications
and Marketing Subcommittee of the Government Appreciative Inquiry Network and is a member of the
Institute of Management Consultants.

This workshop fulfills one of the requirements of our Certificate Program:
Appreciative Inquiry and the Practice of Positive Change
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Workshop Registration
Name (Please Print) (Name for Name Badge)
Title Organization
Billing Address - Street
City State/Province Zip/Postal Code Country
( ) ( )
Phone Fax Email Address

Special Food Requirements (allergies):

Workshop Costs: Includes a copy of the Al Summit book, all workshop materials, breakfasts and breaks.

Tuition By August 21,2010 | After August 21,2010

Standard $1,800 $2,000

Non-Profit or Group of 3+ $1,500 $1,700

Student $1,450 $1,500
Registration by Credit Card:
MC__ Visa __ Discover Name on Credit Card:
Credit Card Number Expiration Date: CV Code:

(required)
I agree to pay all fees as stated on this workshop registration form.
Signature:
Fax completed registration form to (303) 978-9543

Registration by Check:

Mail completed registration form with check payable to:
Corporation for Positive Change
7398 S. Zephyr Way, Littleton, CO 80128

Refunds: An 80% refund for cancellations up to 30 days prior to the workshop; 50% thereafter. No refund for
cancellations within one week of the workshop.

Substitution Fee: $75.00 will be charged to substitute one person for another, once a registration is received.

For information call (303) 972-5155 or e-mail office@positivechange.org

This workshop fulfills one of the requirements of our Certificate Program:
Appreciative Inquiry and the Practice of Positive Change



